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Structure 
• Systemic leadership failures 
• Over-belief in “ordered” solutions in a 
world of increasing “unorder” (VUCA) 
• Key leadership qualities for unorder 
• 3 learning methods to develop those 
qualities 
Contrasting Elements Bennett and Lemoine  Definitions 
Stability Volatility The challenge is unexpected or unstable and may be of 
unknown duration, but it’s not necessarily hard to 
understand. Knowledge about it is often available 
Certainty Uncertainty Despite a lack of other information, the event’s cause 
and effect are known. Change is possible but not a 
given. 
Simplicity Complexity The situation has many interconnected parts and 
variables. Some information is available or can be 
predicted, but the volume or nature of it can be 
overwhelming to process. 
Clarity Ambiguity Causal relationships are completely unclear. No 
precedents exist; you face “unknown unknowns.” 
. 
N. Bennett and G.J. Lemoine, “What VUCA Really Means for You,” Harvard Business Review, 
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Order Un-order 
Obvious 
Junior 
Managers 
Top 
Executives 
Medieval Rhetorical 
tools which shape 
modern accounting 

DIMENSION INTUITIVE 
QUALITY 
WHAT NEEDS TO BE LEARNT TO COPE WITH 
AMBIGUITY 
Awareness Self-aware Awareness of self-doubt and lack of personal 
certainty is a forerunner to applying the same thinking 
in a corporate context 
Processing Perceptive Heightening awareness of the unacknowledged 
ubiquity ambiguity during perception lies at the very 
heart of the “problem” of ambiguity 
Thinking Imaginative Ability to develop alternative and unusual perceptions 
Mindset Critical Not accepting the obvious perception 
Consciously seeking out extreme worst cases 
Activity Reflective Understanding how to slow down especially in crisis. 
How to make time for deep reflection. 
Communication Persuasive Classical Rhetoric explicitly incorporates tools of 
tension and ambiguity 
Learning 
Method 
Location Approach 
Dérive Street, 
Classroom 
Learning By 
Wandering Around; 
Story; Presentation  
Intensive 
Reflection  
Studio,  
External Visit 
Individual Journal; 
Artefact; Group 
Exhibition 
Roleplay 
Simulation 
Online Teamwork, assessed 
individually; 
9 half weekly rounds 
Dérive: four explicit skills 
• To enhance close “noticing” of the 
ambiguous physical world 
• To simulate “management by 
wandering around” 
• To address uncertainty and chance in 
an unfamiliar setting  
• To develop conversational skills 
outside conventional meeting settings 
 
  
 
Be Curious 
Be Imaginative  
Tell a persuasive 
story 
 
 
 
 
Dérive: challenge 
Reflective Practitioner Elective 
Reflective Journal 
Online roleplay simulation 
Nursing + Business + Ed.Devt 
Workshop to Prototype 
Key decision: to 
hire a novelist to 
write the challenges 
1. Brexit  
2. I, Robot 
3. Turf War 
4. Turf War 2 
5. Privacy 
 
6. Design 
7. Bird’s Eye View 
8. Cash in Hand 
9. Trump Card 
Dr Douglas Board 

Learning 
Method 
Intuitive 
qualities in 
priority 
Key exposures to un-order or ambiguity VUCA 
Themes 
Dérive Noticing 
Imaginative 
Persuasive 
Critical 
Reflective 
Going to a “familiar” place (urban landscape) and asked to 
uncover a hidden story 
Unable to use any conventional research tools; entirely 
dependent on direct experience 
Complexity 
Ambiguity 
  
Intensive 
Reflection  
Reflective 
Noticing 
Self-aware 
Imaginative 
Critical 
Persuasive 
Need to develop a public identity, which is then persuasively 
presented through a 3D artefact  
Making sense of unfamiliar weekly learning experiences and 
reflecting on those artfully 
Expanding repertoire of persuasive communication beyond 
conventional business formats 
Volatility 
Uncertainty 
Complexity 
Ambiguity 
Roleplay 
Simulation 
Critical 
Noticing 
Persuasive  
Imaginative 
Self-aware 
Confronted with challenges that do not necessarily have a 
single clear solution 
Faced with disjointed, incomplete and conflicting advice from 
different departments 
Uncertainty 
Ambiguity 
VUCA Themes arising from each learning activity 
Challenges 
1. Why will business schools continue to 
struggle to accept “unorder”? 
2. What are other methods for preparing 
leaders for a world of “unorder”? 
3. What happens to business schools that 
fail to take on board “unorder”? 
